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INTRODUCTION 
San José Clean Energy (SJCE) is the City of San José’s new 
electricity supplier, providing residents and businesses with 
renewable power options at competitive rates since February 
2019. Operated by the City of San José’s Community Energy 
Department, SJCE is governed by the San José City Council. 
SJCE is a part of a proven model of locally controlled electricity 
providers, known as Community Choice Aggregators (CCA). 
SJCE, along with the 10 CCAs in Northern California, pride 
themselves on not only providing cleaner and more affordable 
electricity, but also in their ability to reinvest operational 
surpluses into the community through customer programs. 

The focus of this document is to outline a roadmap and 
vision of the types of customer programs SJCE will 
evaluate and choose. The Programs Roadmap aims to be a 
publicly facing document that will eventually be presented 
to and approved by San José City Council. 

Included in this roadmap are: 

• References to other CCA program strategies 
• Intended alignment with City climate action plans 
• Recommended program areas of focus 
• Recommended process for selecting programs 
• Programs under consideration and their prioritization
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CCA PROGRAMS

All nine counties in the San Francisco Bay Area now have 
operating CCAs; therefore, there are numerous CCA programs 
for SJCE to learn from and benchmark against. In general, 
California CCAs have focused on programs that reduce 
greenhouse gas emissions (GHGs), increase electrical load 
through increased electrification, and/or reduce energy 
procurement costs.  Most programs have focused on vehicle 
electrification due to the large percentage of GHG emissions 
from the transportation sector and electrical load growth 
opportunities. The second priority of CCA programs in our 
region has been focused on home and building electrification 
to accelerate the transition from natural gas to electrical 
appliances and equipment.  Finally, Bay Area CCAs are 
increasingly focused on distributed energy resources (DERs) 
and resiliency. 

Bay Area CCAs program choices and strategies have provided 
useful input toward SJCE’s selection of program areas 
(section 4) and programs under consideration (section 6). The 
experience, impact, and lessons learned from Bay Area CCAs’ 
programs will continuously feed into SJCE’s Programs 
Roadmap and program designs. This is the case for the 
emerging set of CCA programs focused on DERs and 
resiliency. 

CCA Program Strategies: 
• Sonoma Clean Power 
• Silicon Valley Clean Energy 
• East Bay Community Energy 
• Central Coast Community Energy 
• Clean Power Alliance 
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https://sonomacleanpower.org/uploads/documents/SCP-Programs-Strategic-Action-Plan-6-2019_v8-FINAL.pdf
https://www.svcleanenergy.org/programs/
https://res.cloudinary.com/diactiwk7/image/upload/local-development-business-plan_final_7-12-18_hi-res.pdf
https://3cenergy.org/wp-content/uploads/2020/02/MBCP-ESP-Task-3-Electrification-Programs-Roadmap.pdf
 https://cleanpoweralliance.org/wp-content/uploads/2020/06/Local-Programs-for-a-Cleaner-Future-Report.pdf



